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INTRODUICTION |

[
The present Perspective Plan has been prepared for the Next year com mencing form the academic year

2020 to 2021 by taking into consideration the quality indicators of seven criterfa of NAAC. The college
IQAC committee, Head of the departments, and the principal, provided the Euidi&lfm’.‘s for preparing the
plan. It was discussed thoroughly in the |QAC meetings. Inputs from all stakeholders, their expectations,
management policies and goals and objectives of the college have been used as the base in farmulating
the perspectiveplan. .

IOAC always strives to enhance the quality culture in academic and administrative acti1.rit1':gs in the
college and assists to maintain quality culture and create student centric enviranment in the r:c:r!l&ge. The
feedback collected from the students, employees and other stakeholders is analyzed, and tr]ie data is
adopted for the enhancement quality. IQAC maintains the documentation of various activities Iirading to
quality enhancement at the departmental and faculty level,

IQAC plays a vital role in maintaining and enhancing the quality of the instftutiin and suggr_rs;ts uality
measures. Feedback from all the stakeholders and the recommendations of the IGAC are taken into
consideration and innovations are incorporated in the perspective plan. PBAS based selfappraifsal of the
teachers, encouragement to teachers for research through their invelvement and :antril@utinn in
seminars, conferences at national and international level, establishment of staff academy arei some of
the measures undertaken on priority basis for quality sustenance and enhanceme nt as a strategy.

The Perspective Plan has been discussed, reviewed and approved in the local managing cﬂmmi‘h‘:ee of
the college. It is our sincere effort to prepare the framework for our collective efforts directed t:;wa rds

the attainment of our goals. The functions of the 10AC Cell are:

I Development and application of quality benchmarks/parameters for various academic and
administrative activities of theinstitution;
I Facilitate to create learner-centric environment conducive to quality education and faculty
maturation to adopt the required knowledge and technology for participatory teachling and

learningprocess;

To arrange for feedback from students, parents and other stakeholders on quality-refated

institutional processes;
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The college prepared the Perspective/Strategic plan co nsidering the following aspects in tune with the
vision, mission of the college,

ViISIOn
The Vision of theCollege:

The vision of the college goes ta the development of the callege towards excellence and self reliance

among the students as the university graduates and the citizens with the help of the educational and

gualityenhancement.

PAISSION
Mission of the College:-

The mission is committed to creation of self reliance center of Excellence th:ut imparts knowledge and
develops the right values, attitude and skills, stressing quality consclousness to produce Ii:leal citizens

wha can contribute to nation building. |

. Internal Quality Assurance Cell (IQAC)Cell |

Internal Quality Assurance Cell (IQAC) of the callege has besn working |effectively for the post-
acereditation gquality sustenance measure. All members try their best for th;‘e consistent :-;nd catalytic
improvement in every aspect of college, and channelize all the efforts tﬂwarﬁs promaoting its academic
excellence, The College tries its level best to fulfill the compliances asked by the preumus peer team.
The IQAC plays its role to enhance the quality culture in academic and administrative attlll.utuas in the
college and to assist to maintain quality culture in the college with ereating a student centric
environment

AQAC has collected feedback from students, employees, employers and other stakehnidelrs and used
data for the enhancement of quality. It maintains the documentation of various activities leading to
quality enhancement at departmental as well as faculty level. The previous AQARS have h%een sent to
NAAC Bangalore. The IQAC carries the benchmarking at the end of the academic year and the future
plan is prepared. The feedback from every criterion chairman is discussed and suggestions are taken

intoaccount.



Plan of Action for the Year ZHJ-O"anil
|

Start New Programms ie. B.Se, M.A.(Eng.} ,M.A. (Mar.), M.A. (Pol.Sqi.)
Organize Study tour of B.Com students to variousindustries,

Felicitation of meritorious, sports, cultural and other outstanding students on
the opening day of thecollege.

Extension of the physicallnfrastructure

Enhancement of use of ICT in teaching Learningprocesses

Regularize COC courses moreeffectively
Increase the number of Reference Books and Magazines in Library in
order to accommodate growing number ofstudents.

Increase the number of classrooms and laboratories in order to
accommaodate growing number ofstudents.

Start 30 Hours Courses in other Subjects .
Purchase and Increased computers and peripherals for ICT- basedteaching.
Automation and Computerization of Library andoffice. |

|
Increase the membership of N. ListPrograms. '

Involvement of more faculty members and students in researchactivity

Provide financial support for nationalconference,
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